
1,450

Governance and Staffing Structure Financial Modelling 2020/21 Set-up costs (est at £1,450 per officer (of which £150 is annual mobile phone costs))

Area No. of
Officers

Grade (RCT
/ Health)

Estimated
Gross Pay

Annual Cost
Per FTE
Position

Estimated Additions
to Salary (weekend

supplement -
Bridgend Council

only) Per FTE
Position

Estimated
On-costs
Per FTE
Position

Estimated
Total Annual
Pay Cost Per
FTE Position

Estimated
Monthly Pay
Cost Per FTE

Position

Estimated
Monthly Pay
Cost For No.

of FTE
Positions

Number
of months

in place
for -

Regional
Response

Team

Number
of months

in place
for -

Contact
Tracing
Team

(Phase 1)
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for -

Contact
Tracing
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for -

Contact
Tracing
Team

(Phase 3)
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from 18th
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Estimated

% of
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that will

apply to /
Cost

Contact
Tracing
Teams

(Phase 2 -
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May 2020)

-
Estimated

% of
officers
that will

apply to /
Cost

Contact
Tracing
Teams

(Phase 3 -
from 1st
October
2020) -

Estimated
% of

officers
that will

apply to /
Cost

Testing Setup Costs

Estimated Total
Equipment Expenditure

100%
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below>>>
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below>>>
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requiring
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below>>>
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% of staff
requiring
equipmen

t in cell
below>>>

<<<Enter
estimated
% of staff
requiring
equipmen

t in cell
below>>>£ £ £ £ £ £ 10.5 3 7 0 100% 100% 100% 100% £

Regional Response Team
(Phase 1 - from 18th May
20)
Regional Team Manager
(applied a Senior EHO
grade)

1 GR 12 38,890 0 11,924 50,813 4,234 4,234

Environmental Health
Officers 10 GR 11 35,745 0 10,959 46,704 3,892 38,920

Infection / Prevention
Specialists (titles used as
per TTP Governance
Staffing Structure -
superseded by information
from Health - 210520) - see
below

0

Public Health Consultant
(title used as per TTP
Governance Staffing
Structure - superseded by
information from Health -
210520) - see below

0

Information from Health -
210520
Public Health Consultant 2.5 9 104,927 - 28,880 133,807 11,151 27,877
Principal Practitioner 3 8a 51,668 - 13,606 65,274 5,439 16,318

Surveillance
Research 1 8a 51,668 - 13,606 65,274 5,439 5,439
Analyst 3 6 37,890 - 9,654 47,544 3,962 11,886

IP&C
Healthcare Epidemiologist 1 7 44,503 - 11,551 56,054 4,671 4,671
Nurse 1 7 44,503 - 11,551 56,054 4,671 4,671

Communications
Comms Officer 1 6 37,890 - 9,654 47,544 3,962 3,962
PH Practitioner 0.5 5 30,615 - 7,568 38,183 3,182 1,591

Gross Estimated Equipment
Cost 76,850

Capped Estimated
Equipment Cost 18706

Total - Regional
Response Team 478,299 - 128,952 607,250 50,604 119,570 1,255,486 18,706 18,706

Contact Tracing Teams
(Phase 1 - from 31st May
2020)
Bridgend

Business Support Manager 1 GR 10 32,234 3,070 10,824 46,128 3,844 3,844

Clinical / Professional Lead
Officers (used RCTCBC
Env Health Officer grade)

3 GR 10 32,234 3,070 10,824 46,128 3,844 11,532

Contact Tracers 13 GR 9 29,577 2,817 9,932 42,325 3,527 45,852
Contact Advisors 40 GR 6 21,748 2,071 7,303 31,122 2,594 103,741
Gross Estimated Equipment
Cost
Capped Estimated
Equipment Cost
Total - Bridgend 115,792 11,028 38,883 165,703 13,809 164,969 - 0

Merthyr Tydfil
Business Support Manager 1 GR 10 32,234 9,883 42,117 3,510 3,510

Clinical / Professional Lead
Officers (used RCTCBC
Env Health Officer grade)

2 GR 10 32,234 9,883 42,117 3,510 7,019

Contact Tracers 7 GR 9 29,577 9,068 38,645 3,220 22,543
Contact Advisors 20 GR 6 21,748 6,668 28,416 2,368 47,360
Gross Estimated Equipment
Cost
Capped Estimated
Equipment Cost
Total - Merthyr Tydfil 115,792 - 35,502 151,294 12,608 80,432 - 0

RCT
Business Support Manager 1 GR 10 32,234 9,883 42,117 3,510 3,510

Clinical / Professional Lead
Officers (used RCTCBC
Env Health Officer grade)

5 GR 10 32,234 9,883 42,117 3,510 17,549

Contact Tracers 20 GR 9 29,577 9,068 38,645 3,220 64,408
Contact Advisors 61 GR 6 21,748 6,668 28,416 2,368 144,448
Gross Estimated Equipment
Cost
Capped Estimated
Equipment Cost
Total - RCT 115,792 - 35,502 151,294 12,608 229,914 - 0

Total - Contact
Tracing Team - Phase
1

347,376 11,028 109,887 468,291 39,024 475,316 1,425,94
7 -

Contact Tracing Teams
(Phase 2 - from 31st
August 2020)
Bridgend

Business Support Manager 1 GR 10 32,234 3,070 10,824 46,128 3,844 3,844

Clinical / Professional Lead
Officers (used RCTCBC
Env Health Officer grade)

3 GR 10 32,234 3,070 10,824 46,128 3,844 11,532

Contact Tracers 13 GR 9 29,577 2,817 9,932 42,325 3,527 45,852
Contact Advisors 40 GR 6 21,748 2,071 7,303 31,122 2,594 103,741
Gross Estimated Equipment
Cost 82,650

Capped Estimated
Equipment Cost 20118

Total - Bridgend 115,792 11,028 38,883 165,703 13,809 164,969 20,118 20,118

Merthyr Tydfil
Business Support Manager 1 GR 10 32,234 9,883 42,117 3,510 3,510

Clinical / Professional Lead
Officers (used RCTCBC
Env Health Officer grade)

2 GR 10 32,234 9,883 42,117 3,510 7,019

Contact Tracers 7 GR 9 29,577 9,068 38,645 3,220 22,543
Contact Advisors 20 GR 6 21,748 6,668 28,416 2,368 47,360
Gross Estimated Equipment
Cost 43,500

Capped Estimated
Equipment Cost 10588

Total - Merthyr Tydfil 115,792 - 35,502 151,294 12,608 80,432 10,588 10,588

RCT
Business Support Manager 1 GR 10 32,234 9,883 42,117 3,510 3,510

Clinical / Professional Lead
Officers (used RCTCBC
Env Health Officer grade)

5 GR 10 32,234 9,883 42,117 3,510 17,549

Contact Tracers 20 GR 9 29,577 9,068 38,645 3,220 64,408
Contact Advisors 61 GR 6 21,748 6,668 28,416 2,368 144,448
Gross Estimated Equipment
Cost 126,150

Capped Estimated
Equipment Cost 30706

Total - RCT 115,792 - 35,502 151,294 12,608 229,914 30,706 30,706

Total - Contact
Tracing Team - Phase
2

347,376 11,028 109,887 468,291 39,024 475,316 3,327,20
9 61,412 61,412

Contact Tracing Teams
(Phase 3 - TBC)
Bridgend
Business Support Manager 1 GR 10 32,234 3,070 10,824 46,128 3,844 3,844

Clinical / Professional Lead
Officers (used RCTCBC
Env Health Officer grade)

7 GR 10 32,234 3,070 10,824 46,128 3,844 26,908

Contact Tracers 27 GR 9 29,577 2,817 9,932 42,325 3,527 95,232
Contact Advisors 80 GR 6 21,748 2,071 7,303 31,122 2,594 207,482
Gross Estimated Equipment
Cost (additionality only over
and above phase 2 reqt)

84,100

Capped Estimated
Equipment Cost 20471

Total - Bridgend 115,792 11,028 38,883 165,703 13,809 333,466 0

Merthyr Tydfil
Business Support Manager 1 GR 10 32,234 9,883 42,117 3,510 3,510

Clinical / Professional Lead
Officers (used RCTCBC
Env Health Officer grade)

3 GR 10 32,234 9,883 42,117 3,510 10,529

Contact Tracers 13 GR 9 29,577 9,068 38,645 3,220 41,865
Contact Advisors 40 GR 6 21,748 6,668 28,416 2,368 94,720
Gross Estimated Equipment
Cost (additionality only over
and above phase 2 reqt) 39,150
Capped Estimated
Equipment Cost 9529

Total - Merthyr Tydfil 115,792 - 35,502 151,294 12,608 150,624 0

RCT
Business Support Manager 1 GR 10 32,234 9,883 42,117 3,510 3,510

Clinical / Professional Lead
Officers (used RCTCBC
Env Health Officer grade)

12 GR 10 32,234 9,883 42,117 3,510 42,117

Contact Tracers 47 GR 9 29,577 9,068 38,645 3,220 151,359
Contact Advisors 140 GR 6 21,748 6,668 28,416 2,368 331,520
Gross Estimated Equipment
Cost (additionality only over
and above phase 2 reqt) 163,850
Capped Estimated
Equipment Cost 39882

Total - RCT 115,792 - 35,502 151,294 12,608 528,505 0

Total - Contact
Tracing Team - Phase
3

347,376 11,028 109,887 468,291 39,024 1,012,595 0 - -

Total Estimated Modelled
Cost 2020/21

Regional
Response

Team

Contact
Tracing
Team

(Phase 1)

Contact
Tracing
Team

(Phase 2)

Contact
Tracing
Team

(Phase 3) Total
£ £ £ £

Staffing 1,255,486 1,425,947 3,327,209 - 6,008,642
Equipment Expenditure 18,706 - 61,412 - 80,118

Total
1,274,192 1,425,947 3,388,621

-
6,088,759

Reference 616,250

Testing Programmes:

Programme Management
Programme Manager 1 8c 73,664 - 23,955 97,619 8,135 8,135
Clinical Lead 0.5 8d 87,754 - 23,955 111,709 9,309 4,655
Senior Nurse 1 8a 51,668 - 13,606 65,274 5,439 5,439



Operational Lead 1 7 44,503 - 13,606 58,109 4,842 4,842
Nurse Manager 1 7 44,503 - 11,551 56,054 4,671 4,671
Administrator 1 5 30,615 - 7,568 38,183 3,182 3,182
Analyst 1 6 37,890 - 9,654 47,544 3,962 3,962
Travel 104,659

Antigen Testing:

Bookings:
RN/AHP 1.76 5 30,615 4,105 10,831 45,551 3,796 6,681
Supervisor 1.76 4 24,157 2,617 6,466 33,240 2,770 4,875
Admin 5.29 3 21,142 2,654 5,612 29,409 2,451 12,964
Admin 22.93 2 19,337 2,879 5,159 27,375 2,281 52,309

Abercynon:
Nurse 0 5 30,615 3,317 8,519 42,450 3,538 -
HCSW 0 2 19,337 2,879 5,159 27,375 2,281 -
Administrator 0 3 21,142 2,654 5,612 29,409 2,451 -
Clerical Officer 0 2 19,337 2,879 5,159 27,375 2,281 -
Traffic Management 0 3 21,142 2,654 5,612 29,409 2,451 -
Security 0 3 21,142 2,654 5,612 29,409 2,451 -

Kier Hardy
Nurse 1.86 5 30,615 3,317 8,519 42,450 3,538 6,580
HCSW 10.07 2 19,337 2,879 5,159 27,375 2,281 22,972
Administrator 3.72 3 21,142 2,654 5,612 29,409 2,451 9,117
Clerical Officer 0 2 19,337 2,879 5,159 27,375 2,281 -
Traffic Management 1.86 3 21,142 2,654 5,612 29,409 2,451 4,558
Security 5.94 3 21,142 5,358 6,387 32,887 2,741 16,279

Bridgend
Nurse 1.86 5 30,615 3,317 8,519 42,450 3,538 6,580
HCSW 10.07 2 19,337 2,879 5,159 27,375 2,281 22,972
Administrator 3.72 3 21,142 2,654 5,612 29,409 2,451 9,117
Clerical Officer 0 2 19,337 2,879 5,159 27,375 2,281 -
Traffic Management 1.86 3 21,142 2,654 5,612 29,409 2,451 4,558
Security 5.94 3 21,142 5,358 6,387 32,887 2,741 16,279

Royal Glam
Nurse 1.86 5 30,615 3,317 8,519 42,450 3,538 6,580
HCSW 3.71 2 19,337 2,879 5,159 27,375 2,281 8,463
Administrator 1.86 3 21,142 2,654 5,612 29,409 2,451 4,558
Clerical Officer 0 2 19,337 2,879 5,159 27,375 2,281 -
Traffic Management 0 3 21,142 2,654 5,612 29,409 2,451 -
Security 0 3 21,142 2,654 5,612 29,409 2,451 -

Community Team
Nurse 1 5 30,615 3,317 8,519 42,450 3,538 3,538
HCSW 4 2 19,337 2,879 5,159 27,375 2,281 9,125
Administrator 0 4 24,157 2,617 6,466 33,240 2,770 -
Clerical Officer 0 2 19,337 2,879 5,159 27,375 2,281 -

Results
Administrator 0 4 24,157 2,617 6,466 33,240 2,770 -
Clerical Officer 0 2 19,337 2,879 5,159 27,375 2,281 -

Transport
Assume - NWSSP

Laboratory
Assume - PHW Lab

684,316
Non Pay
Telephone/Texts 300
Vehicles
Printing & Stationery 800
Travel 8,300
PPE 8,000
M&S Supplies 5,000
Welfare Untis 8,800 1,714
Marques 4,700 10,400
Lighting
IT - 40,600

107,700
Antibody Testing:

Bookings:
Supervisor 0 3 21,142 2,654 5,612 29,409 2,451 -
Admin 0 2 19,337 2,879 5,159 27,375 2,281 -

Sampling
Phlebotomy 15.3 3 21,142 2,654 5,612 29,409 2,451 37,496
Supervision 0 5 30,615 2,654 5,612 38,882 3,240 -
Results
Administrator 0 4 24,157 2,617 6,466 33,240 2,770 -
Clerical Officer 0 2 19,337 2,879 5,159 27,375 2,281 -

Laboratory:
BMS 0.25 6 37,890 - 5,715 43,605 3,634 908
MLA 5 4 24,157 - 5,715 29,872 2,489 12,447
MLA 5 3 21,142 - 4,851 25,993 2,166 10,830

185,045
Non Pay
Accommodation - Rental -
Accommodation - Utilities -
Telephone/Texts
PPE 18,000
M&S Supplies 18,000
Printing & Stationery 8,000
Travel

132,000

Hospital Testing

Laboratory - - -
MLSO 6 6 37,890 8,268 12,025 58,184 4,849 29,092
MLA 1 4 24,157 5,271 7,227 36,656 3,055 3,055
MLA 4 3 21,142 5,358 6,387 32,887 2,741 10,962
Admin 0

129,326
Sampling:
M&S (Assume self swab) 3,700

Non Pay
Reagents & Chemicals 70,000
PPE
M&S Supplies
Printing & Stationery 221,100

Total - Testing
Programme Phase 1 1,435,756 138,239 388,673 1,962,668 163,556 521,382 1,564,147 0 52,714 0

Testing Programmes:

Programme Management
Programme Manager 1 8c 73,664 - 23,955 97,619 8,135 8,135
Clinical Lead 0.5 8d 87,754 - 23,955 111,709 9,309 4,655
Senior Nurse 1 8a 51,668 - 13,606 65,274 5,439 5,439
Operational Lead 1 7 44,503 - 13,606 58,109 4,842 4,842
Nurse Manager 1 7 44,503 - 11,551 56,054 4,671 4,671
Administrator 1 5 30,615 - 7,568 38,183 3,182 3,182
Analyst 1 6 37,890 - 9,654 47,544 3,962 3,962
Travel 244,205

Antigen Testing:

Bookings:
Manager 1.76 5 30,615 4,105 10,831 45,551 3,796 6,681
Supervisor 1.76 4 24,157 2,617 6,466 33,240 2,770 4,875
Admin 5.29 3 21,142 2,654 5,612 29,409 2,451 12,964
Admin 31.75 2 19,337 2,879 5,159 27,375 2,281 72,429

Abercynon:
Nurse 0 5 30,615 3,317 8,519 42,450 3,538 -
HCSW 0 2 19,337 2,879 5,159 27,375 2,281 -
Administrator 0 3 21,142 2,654 5,612 29,409 2,451 -
Clerical Officer 0 2 19,337 2,879 5,159 27,375 2,281 -
Traffic Management 0 3 21,142 2,654 5,612 29,409 2,451 -
Security 0 3 21,142 2,654 5,612 29,409 2,451 -

Kier Hardy
Nurse 1.86 5 30,615 3,317 8,519 42,450 3,538 6,580
HCSW 13.78 2 19,337 2,879 5,159 27,375 2,281 31,435
Administrator 9.28 3 21,142 2,654 5,612 29,409 2,451 22,743
Clerical Officer 0 2 19,337 2,879 5,159 27,375 2,281 -
Traffic Management 1.86 3 21,142 2,654 5,612 29,409 2,451 4,558
Security 5.94 3 21,142 5,358 6,387 32,887 2,741 16,279

Bridgend
Nurse 1.86 5 30,615 3,317 8,519 42,450 3,538 6,580
HCSW 13.78 2 19,337 2,879 5,159 27,375 2,281 31,435
Administrator 9.28 3 21,142 2,654 5,612 29,409 2,451 22,743
Clerical Officer 0 2 19,337 2,879 5,159 27,375 2,281 -
Traffic Management 1.86 3 21,142 2,654 5,612 29,409 2,451 4,558
Security 5.94 3 21,142 5,358 6,387 32,887 2,741 16,279

Royal Glam
Nurse 1.86 5 30,615 3,317 8,519 42,450 3,538 6,580
HCSW 3.71 2 19,337 2,879 5,159 27,375 2,281 8,463
Administrator 1.86 3 21,142 2,654 5,612 29,409 2,451 4,558
Clerical Officer 0 2 19,337 2,879 5,159 27,375 2,281 -
Traffic Management 0 3 21,142 2,654 5,612 29,409 2,451 -
Security 0 3 21,142 2,654 5,612 29,409 2,451 -

Community Team
Nurse 1 5 30,615 3,317 8,519 42,450 3,538 3,538
HCSW 4 2 19,337 2,879 5,159 27,375 2,281 9,125
Administrator 0 4 24,157 2,617 6,466 33,240 2,770 -
Clerical Officer 0 2 19,337 2,879 5,159 27,375 2,281 -

Results
Administrator 0 4 24,157 2,617 6,466 33,240 2,770 -
Clerical Officer 0 2 19,337 2,879 5,159 27,375 2,281 -

Transport
Assume - NWSSP

Laboratory
Assume - PHW Lab

2,046,833
Non Pay
Telephone/Texts 600
Vehicles
Printing & Stationery 1,700
Travel 8,300
PPE 9,100
M&S Supplies 10,900
Welfare Untis 8,800 1,714
Marques 4,700 10,400
Lighting
IT 40,600

308,700
Antibody Testing:

Bookings:
Supervisor 0 3 21,142 2,654 5,612 29,409 2,451 -
Admin 0 2 19,337 2,879 5,159 27,375 2,281 -

Sampling
Phlebotomy 15.3 3 21,142 2,654 5,612 29,409 2,451 37,496
Supervision 0 5 30,615 2,654 5,612 38,882 3,240 -
Results
Administrator 0 4 24,157 2,617 6,466 33,240 2,770 -
Clerical Officer 0 2 19,337 2,879 5,159 27,375 2,281 -

Laboratory:
BMS 0.25 6 37,890 - 5,715 43,605 3,634 908
MLA 5 4 24,157 - 5,715 29,872 2,489 12,447

Governance and Staffing Structure Financial Modelling 2020/21 Set-up costs (est at £1,450 per officer (of which £150 is annual mobile phone costs))
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MLA 5 3 21,142 - 4,851 25,993 2,166 10,830
431,771

Non Pay
Accommodation - Rental - 375600
Accommodation - Utilities -
Telephone/Texts
PPE 18,000
M&S Supplies 18,000
Printing & Stationery 8,000
Travel

308,000

Staff Testing
- - -

Laboratory - - -
MLSO 6 6 37,890 8,268 12,025 58,184 4,849 29,092
MLA 1 4 24,157 5,271 7,227 36,656 3,055 3,055
MLA 4 3 21,142 5,358 6,387 32,887 2,741 10,962
Admin 0

301,762
Sampling:
M&S (Assume self swab) 36,000

Non Pay
Reagents & Chemicals 325,000
PPE
M&S Supplies
Printing & Stationery 2,527,000

Total - Testing
Programme Phase 2 1,435,756 138,239 388,673 1,962,668 163,556 881,181 6,168,270 0 - 0 428,314 0

Testing Programmes:

Programme Management
Programme Manager 1 8c 73,664 - 23,955 97,619 8,135 8,135
Clinical Lead 0.5 8d 87,754 - 23,955 111,709 9,309 4,655
Senior Nurse 1 8a 51,668 - 13,606 65,274 5,439 5,439
Operational Lead 1 7 44,503 - 13,606 58,109 4,842 4,842
Nurse Manager 1 7 44,503 - 11,551 56,054 4,671 4,671
Administrator 1 5 30,615 - 7,568 38,183 3,182 3,182
Analyst 1 6 37,890 - 9,654 47,544 3,962 3,962
Travel 0

Antigen Testing:

Bookings:
Manager 1.76 5 30,615 4,105 10,831 45,551 3,796 6,681
Supervisor 1.76 4 24,157 2,617 6,466 33,240 2,770 4,875
Admin 5.29 3 21,142 2,654 5,612 29,409 2,451 12,964
Admin 35.28 2 19,337 2,879 5,159 27,375 2,281 80,482

Abercynon:
Nurse 0 5 30,615 3,317 8,519 42,450 3,538 -
HCSW 0 2 19,337 2,879 5,159 27,375 2,281 -
Administrator 0 3 21,142 2,654 5,612 29,409 2,451 -
Clerical Officer 0 2 19,337 2,879 5,159 27,375 2,281 -
Traffic Management 0 3 21,142 2,654 5,612 29,409 2,451 -
Security 0 3 21,142 2,654 5,612 29,409 2,451 -

Kier Hardy
Nurse 1.86 5 30,615 3,317 8,519 42,450 3,538 6,580
HCSW 17.49 2 19,337 2,879 5,159 27,375 2,281 39,899
Administrator 11.13 3 21,142 2,654 5,612 29,409 2,451 27,276
Clerical Officer 0 2 19,337 2,879 5,159 27,375 2,281 -
Traffic Management 1.86 3 21,142 2,654 5,612 29,409 2,451 4,558
Security 5.94 3 21,142 5,358 6,387 32,887 2,741 16,279

Bridgend
Nurse 1.86 5 30,615 3,317 8,519 42,450 3,538 6,580
HCSW 17.49 2 19,337 2,879 5,159 27,375 2,281 39,899
Administrator 11.13 3 21,142 2,654 5,612 29,409 2,451 27,276
Clerical Officer 0 2 19,337 2,879 5,159 27,375 2,281 -
Traffic Management 1.86 3 21,142 2,654 5,612 29,409 2,451 4,558
Security 5.94 3 21,142 5,358 6,387 32,887 2,741 16,279

Royal Glam
Nurse 1.86 5 30,615 3,317 8,519 42,450 3,538 6,580
HCSW 3.71 2 19,337 2,879 5,159 27,375 2,281 8,463
Administrator 1.86 3 21,142 2,654 5,612 29,409 2,451 4,558
Clerical Officer 0 2 19,337 2,879 5,159 27,375 2,281 -
Traffic Management 0 3 21,142 2,654 5,612 29,409 2,451 -
Security 0 3 21,142 2,654 5,612 29,409 2,451 -

Community Team
Nurse 1 5 30,615 3,317 8,519 42,450 3,538 3,538
HCSW 4 2 19,337 2,879 5,159 27,375 2,281 9,125
Administrator 0 4 24,157 2,617 6,466 33,240 2,770 -
Clerical Officer 0 2 19,337 2,879 5,159 27,375 2,281 -

Results
Administrator 0 4 24,157 2,617 6,466 33,240 2,770 -
Clerical Officer 0 2 19,337 2,879 5,159 27,375 2,281 -

Transport
Assume - NWSSP

Laboratory
Assume - PHW Lab

0
Non Pay
Telephone/Texts 1,374
Vehicles
Printing & Stationery 4,122
Travel 8,243
PPE 25,312
M&S Supplies 27,482
Welfare Untis 8,736
Marques 4,700
Lighting
IT

0
Antibody Testing:

Bookings:
Supervisor 0 3 21,142 2,654 5,612 29,409 2,451 -
Admin 0 2 19,337 2,879 5,159 27,375 2,281 -

Sampling
Phlebotomy 15.3 3 21,142 2,654 5,612 29,409 2,451 37,496
Supervision 0 5 30,615 2,654 5,612 38,882 3,240 -
Results
Administrator 0 4 24,157 2,617 6,466 33,240 2,770 -
Clerical Officer 0 2 19,337 2,879 5,159 27,375 2,281 -

Laboratory:
BMS 0.25 6 37,890 - 5,715 43,605 3,634 908
MLA 5 4 24,157 - 5,715 29,872 2,489 12,447
MLA 5 3 21,142 - 4,851 25,993 2,166 10,830

0
Non Pay
Accommodation - Rental -
Accommodation - Utilities -
Telephone/Texts
PPE 18,000
M&S Supplies 18,000
Printing & Stationery 8,000
Travel

0

Hospital Testing

Laboratory
MLSO 6 6 37,890 8,268 12,025 58,184 4,849 29,092
MLA 1 4 24,157 5,271 7,227 36,656 3,055 3,055
MLA 4 3 21,142 5,358 6,387 32,887 2,741 10,962
Admin 0

0
Sampling:
M&S (Assume self swab) 36,000

Non Pay
Reagents & Chemicals 325,000
PPE
M&S Supplies
Printing & Stationery 0

Total - Testing
Programme Phase 3 1,435,756 138,239 388,673 1,962,668 163,556 951,098 0 0 - 0

Total Estimated Modelled
Cost 2020/21

Program
me Team

Antigen
Phase 1

Antibody
Phase 1

Hospital
Testing
Phase 1

Antigen
Phase 2

Antibody
Phase 2

Hospital
Testing
Phase 2 Total

£ £ £
Staffing 348,864 684,316 185,045 129,326 2,046,833 431,771 301,762 4,127,917
Non Pay 107,700 132,000 221,100 308,700 308,000 2,527,000 3,604,500
Setup 428,314 - 428,314

Total 348,864
1,220,330

317,045 350,426
2,355,533

739,771
2,828,762

8,160,731

CTM

Reg
Resp
Team

-
Program

me Team Antigen
Antibody Hospital

Testing Total
April
May 38,208 61,000 77,000 176,208
June 76,416 34,886 264,005 105,682 116,809 597,798
July 76,416 34,886 264,005 105,682 116,809 597,798
August 76,416 34,886 264,005 105,682 116,809 597,798
Sept 76,416 34,886 336,505 105,682 404,109 957,597
Oct 76,416 34,886 336,505 105,682 404,109 957,597
Nov 76,416 34,886 336,505 105,682 404,109 957,597
Dec 76,416 34,886 336,505 105,682 404,109 957,597
Jan 76,416 34,886 336,505 105,682 404,109 957,597
Feb 76,416 34,886 336,505 105,682 404,109 957,597
Mar 76,416 34,886 336,505 105,682 404,109 957,597
Total 802,365 348,864 3,208,549 1,056,816 3,256,188 8,672,781

Governance and Staffing Structure Financial Modelling 2020/21 Set-up costs (est at £1,450 per officer (of which £150 is annual mobile phone costs))

Area No. of
Officers

Grade (RCT
/ Health)

Estimated
Gross Pay

Annual Cost
Per FTE
Position

Estimated Additions
to Salary (weekend

supplement -
Bridgend Council

only) Per FTE
Position

Estimated
On-costs
Per FTE
Position

Estimated
Total Annual
Pay Cost Per
FTE Position

Estimated
Monthly Pay
Cost Per FTE

Position

Estimated
Monthly Pay
Cost For No.

of FTE
Positions

Number
of months

in place
for -

Regional
Response

Team

Number
of months

in place
for -

Contact
Tracing
Team

(Phase 1)

Number
of months

in place
for -

Contact
Tracing
Team

(Phase 2)

Number
of months

in place
for -

Contact
Tracing
Team

(Phase 3)

Regional
Response

Team
(Phase 1 -
from 18th
May 20) -
Estimated

% of
officers
that will

apply to /
Cost

Contact
Tracing
Teams

(Phase 2 -
from 31st
May 2020)

-
Estimated

% of
officers
that will

apply to /
Cost

Contact
Tracing
Teams

(Phase 3 -
from 1st
October
2020) -

Estimated
% of

officers
that will

apply to /
Cost

Testing Setup Costs

Estimated Total
Equipment Expenditure

100%

<<<Enter
no. of

months in
cell

below>>>

<<<Enter
no. of

months in
cell

below>>>

<<<Enter
no. of

months in
cell

below>>>

<<<Enter
no. of

months in
cell

below>>>

<<<Enter
estimated
% of staff
requiring
equipmen

t in cell
below>>>

<<<Enter
estimated
% of staff
requiring
equipmen

t in cell
below>>>

<<<Enter
estimated
% of staff
requiring
equipmen

t in cell
below>>>£ £ £ £ £ £ 10.5 3 7 0 100% 100% 100% 100% £


